Industry Forum Agenda

Department of the Navy
Base Operating Support (BOS) Services, Guam
March 26 — 28, 2003
Guam Hilton

Wednesday, March 26. 2003 (Micronesian Ballroom)

8:00 — 9:00 Registration, Micronesian Room

9:00 - 9:15 Welcome
Mr. Stuart Gurney, Director, Services Contracts Division, Naval Facilities
Engineering Command, Pacific Division

9:15-9:30 Opening Remarks
RDML Dunne, Commander, US Naval Forces Marianas (CNM)

9:30 — 9:45 Mission Statement
CAPT Allen, Chief of Staff, Commander, US Naval Forces Marianas

9:45-10:15 Executive Perspective to include Contract Structure and
Installation Management Accounting Project (IMAP)
Mr. Robert Griffin, Head, Acquisition, Naval Facilities Engineering

Command
10:15-10:30 Break
10:30 — 12:00 Contract Type / Incentive / Award Option Incentive

Source Selection Process
Mr. Stuart Gurney

12:00 - 1:00 Lunch Break
1:00 - 1:30 Small Business Program

Mr. Jon Machacek, Contracting Officer, Officer in Charge of Construction
(OICC) Marianas

Overview of Services / Discussion Periods

Facilitator, Commander Bill Finn, Deputy OICC Marianas

1:30 -2:30 Management, Info, Contingency, Management Information System
(MIS), Government Furnished Equipment, Facilities, and Property
(GFE/F/P)
LT Titania Cross, BOS Operations, OICC Marianas

2:30 — 2:45 Break

2:45 —4:30 Operations (Supply, Ordnance, Waterfront)

CDR Ben Fegurgur, CNM Supply
CDR John Dennett, CNM Ordnance
Mr. Dick Riddle, CNM Waterfront



4:30 — 4:45

Closing Remarks — Tomorrow’s schedule
CAPT Ludovici, Assistant Chief of Staff (ACOS), CNM

Thursday, March 27, 2003 (Micronesian Ballroom)

Overview of Services / Discussion Periods (continued)

Facilitator, Commander Bill Finn, Deputy OICC Marianas

9:00 - 9:15

9:15-11:15

11:15-11:30

11:30 — 12:30

12:30 - 1:30

1:30 - 3:00

3:00 - 3:45

3:45 -4:00

Administrative Remarks — Today’s Agenda
CDR Bill Finn

Morale Welfare & Recreation (MWR) Services (Recreational,
Child and Youth Developmental, Food and Beverage Services)
CDR Katrina Chancellor, CNM Quiality of Life

Break

Other (Safety, Public Affairs Office, Fleet and Family Support Center,
and Naval Hospital Galley)

LT Thurraya Kent, CNM Public Affairs Officer

Lunch

Facilities/Engineering, Environmental, Utililties, Transportation

CDR Bill Dunning, Executive Officer (XO), Public Works Center (PWC)

Guam

Response Time to Industry’s Written Comments from First Day
CDR Bill Finn

Closing Remarks — Tomorrow’s Windshield Tour Plans
CAPT Ludovici

Friday, 28 March 03 (Bus Tour)

8:00 - 5:00

Windshield Tour of general base operating support and MWR facilities:
NCTS - Andersen AFB - Barrigada (SPAWAR/Readiness Center)
Naval Hospital - Polaris Point

-Break for lunch -

Fena Lab — Water Treatment Plant - Ordinance

Waste Water Treatment Plant - Landfill - DRMO

Kilo Wharf - Port Operation



